Old West End Association General Meeting Tuesday, November 21, 2023

Call to Order:  Call to Order Chris Hanley 7:14pm Collingwood Presbyterian Church
Secretary’s Report:  Motion to file October minutes by Andrew Larsen, seconded by Stephanie Taylor.  Motion passed, minutes filed and are on the website.
Financial Report:  Kim Howard provided and reviewed written summary, YTD activity and balance sheet.  Summary on file with minutes.

Standing Committee Reports:
Arboretum:  3 trees removed in the park and several trees trimmed by our Arborist in October.  Looking for volunteer bakers for this year’s Cookie Sale. Contact Judy Winder at jkappwinder@gmail.com for details.  Cookie Orders –order online at www.toledooldwestend.com/cookie-walk or there is an order form in the Nov. Historic Times.
All orders are due by Wednesday Dec. 6. Medium box is $20 and a large box is $30. Drive thru pick up will be Sunday, Dec. 10, 2 to 4pm at Collingwood Presbyterian Church.
Festival:  The Festival Steering Committee is continuing to plan for 2024 Festival and has reached out to Committee Chairs to determine volunteer needs for 2024.  It is currently recruiting volunteers for committees and houses for Festival 2024.  Interested individuals should contact Jeni Belt at 419-351-2111.  
Business Networking:  No report. 
NB&I: The NBI Committee met to review grant applications. 2 applications were received - one for Collingwood Presbyterian for trash cans, a bench, and a bike rack; one for OWE-CUA for trash cans, flower planters, and benches. The total grant recommendation is $9,135 for both projects and will represent a significant investment into the OWE-CUA and Collingwood Springs areas of the neighborhood.  Preservation was awarded $7500 for the 624 Delaware project. The committee nominated Justin Camuso-Stall to fill the vacancy on the committee, and he has been appointed to the position by the OWEA President.
Education/Scholarship:  The Education Committee met in October for a planning session to develop plans and committee goals for the upcoming year.  The committee will reconvene after the holidays to continue to its work. 
Preservation:  Housing court Judge Howe attended the meeting – good discussion on COA process. 
Ad Hoc Communications:  The communication team continues to work on implementing spam-reduction strategies.  Sign up to receive email updates on the OWEA website.
Ad Hoc WGTE:  WGTE will attend the Dec. meeting to film and interview.
Ad Hoc Welcoming Committee:  The committee, Jackie Lay, Kira Alvitre and Judy Stone, hosted a new neighbor event on November 18th at 2243 Robinwood Ave from 4-6pm.  Approximately 40 attended.  The committee had a budget of one hundred dollars from the OWEA, our new neighbors arrived with homemade cookies, a New Orleans casserole, appetizers, wine and a variety of cheese and crackers.  We also presented new neighbors with the walking tour brochure.  It was suggested we have a summer event.
Ad Hoc Inclusion Initiative:  No report. 

Community Representatives:  
Newsletter:   Deadline November 20th. 
Security:  No report. 
Libbey House: October- Standing room only for Julie McMaster's lecture about Mrs. Florence Scott Libbey, for our Libbey Salon Series.  November 2nd- A relaxing, fun evening of good wines, food, and conversations with Jim Sautter.  Future events – holiday tour, teas and cocktail party Dec. 1-2-3.  Please call 419-252-0722 or email libbeyhouse.events@gmail.com for additional information and available dates to reserve your afternoon tea party.  Weekdays only with a few limited weekends available.
 December 1st, 2nd and 3rd
WOWE:  Christmas tree lighting in the Commons Dec. 1st.   Holiday house tour and events with Libbey House weekend of Dec. 1-2-3.  
HDC:  Discussed COA process and reviewed administrative approvals.
Collingwood Arts Center:  No report.
Toledo Museum of Art:  No report. 
Glenwood Park Coalition:  Mtg. 12-5 at Kent 6pm with Joe Fasnaugh & Cassandra McPherson, also inviting Community Officer.  Some frustration with slow progress and funding process.  Work will begin in Spring.  Plan for new and repaired playground equipment – funding from city & TPS.  
OWE Cushing Utopia Addition: Met with Vanice Williams Nov. 2nd.  Vanice using the majority of her DIP funds for Romanoff Park.  New sign in Spring.  Rock the Block 2024 – will follow the Habitat for Humanity model.  Not eligible for Habitat for Humanity due to 43610 proximity to 43620.  This was the same issue for Glenwood Park receiving funds.

Old Business:  Election of Trustees & Officers:   Slate presented by the OWEA nominating committee:  Chris Hanley, President, Jae Morales, Vice President, Kim Howard, Treasurer, Ann Guyton, Secretary – Ann Guyton withdrew nomination, Laure Hammond, Trustee – trustee position open as Dan Schmitt not running for reelection.  Current trustees still serving terms – Chuck Madrigal, Christine Palmer, Mac Driscoll and Kira Alvitre.

Nominations from the floor at Oct. general meeting – Nick Malenda, Vice President and Mary Glasmeier, Secretary.  

Eligibility of members was verified prior to the vote.  Must have attended two general meetings in the 6 months prior to this meeting – May – Oct.  Voting was done by secret ballot.  Votes collected by Ann Guyton and counted by Skip Gaynor, Ann Guyton & Sue Postal.  Four members voted via Zoom, collected by Stephanie Taylor.  One member abstained from voting for anything except the contested VP position.    Results – Nick Malenda elected Vice President by majority of votes.  All other officers as stated above were elected.  

Bylaw Revisions:  Revisions have been available online and were reviewed along with feedback.  Will revisit at December meeting.

New Business:  First reading of the 2024 budget:  Kim Howard presented written summary.  Document on file with the minutes.  Annual operating budget (excluding Preservation & Festival) has run about $35,000 a year.  Current budget submission is $38,585.  Biggest drivers of increase are lawn treatment & lawn care/mowing at the arboretum and general insurance.  Kim’s written summary on file with minutes.  

Preservation:  Originally the board approved $12,000 and Land Bank would pay OWEA $15,000 the fee they would have spent to demo the house.  Currently have spent $7000 above the $12,000.  Per Treasurer a motion is needed to approve this spending.   Motion by Dave Kosmyna to approve $7000 above the initial $12,000 spending for 624 Delaware project, seconded by Chuck Madrigal.  Motion by Judy Stone to table the motion until Tom Guyton, 624 Delaware project manager gave his presentation, seconded by Bill Frisk – 12 votes against and 17 in favor of tabling the original motion.  Tom Guyton gave his presentation followed by long discussion on the project.  Fanny Effler renewed the original motion to approve the additional $7000 already spent, seconded by Dan Finkel motion passed.  Tom Guyton’s presentation on file with minutes.  

Announcements:   Holiday potluck Dec. 19th general meeting at the Ford Mansion 6pm.  
Last week for completing the Strategic Plan Survey.  
Mary Glasmeier asked about the group gutter estimate – Chuck Madrigal is working on this and will probably be in the Spring.  

Motion to adjourn by Bill Frisk, seconded by Stephanie Taylor meeting adjourned at 9:26pm.  






