Old West End Association General Meeting

Tuesday, July 21, 2020
Call to Order:  Sara Haynes via Zoom 7:04 pm

Correspondence: bills passed along, turn on of Festival poles
Secretary’s Report: Minutes posted on Old West End Website.

Financial Report:  Three general fund donations and a deposit from Jupmode for $1,800 for t-shirt fundraiser check received.  Also explained the breakdown of festival funds and where they go. Goal of endowment to eventually fund OWE annual expenses.
Know your neighbor: Adam Levine introduced by Pastor Chris Handley
· TMA working on new strategic plan... to be released by end of year, no personnel lost to date from Covid, swapping front to rear entrance possible, master plan issues are related to campus assets, strategic plan will be 3-5 years and be focused on more all-encompassing items.

· Kent Illenden asked about plans for Bartley and Museum Place properties.... Adam’s response is he will have an answer in 6 months.... with his installment to director being less than a year, he needs more time to access options moving forward.

Standing Committees:
Arboretum: 
· no concerts for remainder of 2020 
· grading work in park has taken well... and grass is growing.  City trees on Robinwood encroaching on ARJA.  Scheduled with city to be removed later this summer.

· August 15 th next work day

Education and scholarship: 
· $ 1,000.00 awarded to Caiden Lyons, 7 applicants applied.   Plan to award at August meeting.

Business/Networking: 
· Autumn Market still in the works for October 11th.  Covid related precautions in place.  Working on having yard sales on same day throughout the neighborhood. 
Festival:  

· Festival Committee has not met yet, but looking to recruit houses.  If anyeone has suggestions or ideas, please contact Jeni Belt, Sue Postal, Kent Illenden, Dustin Hostetler or Dan Schmitt.  2021 will be 50th year and we really want to make it BIG!
NB&I (Neighborhood Beautification & Improvement fund):  

· The committee is reviewing the applications and will be notifying the applicants in the next few weeks.  NB&I is open to all neighbors to apply.  You only need to come up with an idea and a plan for how to implement and explain it in a 1-page application / grant.  The project must be for the betterment of the entire neighborhood, it cannot be for a private residence or project.  The next application deadline is in October.  See our website for additional details. 
Preservation: 
· Planning to open carriage house for potential sales of inventory.  Date to be announced. 

· Sue mentioned that Judy Stone suggested a clinic on furnace maintenance; training later in the year.
· land bank has postponed any demos for the near future... in leu of Covid events. 
· Handbook potentially coming out by Historic District Commission for more comprehensive guidelines of preservation.

Community Representatives:

Newsletter: Deadline July 24th.  Kent asked Adam if TMA is taking newsletters for patrons, 
Adam replied in the short term “no”, due to covid protocols, but will in the future.  Kent looking for KUDOS. 
Security: Held a neighborhood meeting in Glenwood Lutheran parking lot July 7th.  Meeting was regarding feedback of armed security guards present during peaceful BLM march.  Good dialogue, but nothing concrete decided.   Several people who attended the July 7th meeting raised their hands to be involved in additional discussion regarding the role of security in the neighborhood.
WOWE: Tours d’ Noel:  They have canceled physical tours... looking into virtual tours.. Cookie walk TBD, Boutique also TBD.

Historic District Commission: see preservation 
Toledo Museum of Art: Refer to earlier Adam Levine

Collingwood Arts Ctr: No report.  Sara to contact Justin to get a report
Libbey House: open and had a wedding early July

OWENI: no report

Old Business: None

· Strategic Plan: on hold
· By Law Review Committee: Jeni Belt holding meetings this coming month per sara.
· WOWE welcome packet: Packet is primarily for new neighbors, folder still be worked on, Toni Moore wants additional meeting in near future to fine tune what they have to date.

New business:  none noted
Announcements: 
· Phoenix Coop is still interested in getting location in OWE working with Diocese.  Will take time.  Very excited about moving to OWE.

· August meeting usually a picnic...... we are exploring options other than a buffet style event... to limit any close contact or if a meeting should happen at all.  Took a straw poll with those in attendance and many people had reservations about getting together face-to-face. Sara will be putting together a FaceBook survey to see what others say.   Stay tuned.
Adjournment: 8:25 PM
